ALPINE COUNTY

Countywide Plan for
Providing Educational Services to
Expelled Students

Triennial Update
June 2018

Patrick Traynor, Ph.D.
Alpine County Superintendent of Schools

Introduction
Since the 2015‐16 school year, the Alpine County Office of Education and Alpine County Unified
School District have implemented numerous practices and interventions to reduce the number of
suspensions that lead to expulsion and to reduce the number of expulsions being ordered.
EC Section 48926 provides specifically that:
The plan shall enumerate existing educational alternatives for expelled pupils, identify gaps in
educational services to expelled pupils, and strategies for filling those service gaps. The plan
shall also identify alternative placements for pupils who are expelled and placed in district
community day school programs, but who fail to meet the terms and conditions of their
rehabilitation plan or who pose a danger to other district pupils, as determined by the
governing board.
Educational programs within Alpine County provide opportunities for students who need
traditional or alternative educational settings. Alpine County Office of Education utilizes a variety
of early intervention strategies, alternative educational programs, and referrals to the Alpine
County Office of Education Opportunity School in an effort to best respond to our diverse student
and community needs. These steps help provide opportunities for academic success for students in
grades kindergarten through twelve.
The Local Control and Accountability Plan (LCAP) establishes as Goal 1 that “Alpine County
Unified School District and Alpine County Office of Education are committed to ensuring all
students have access to a broad course of study with highly qualified teachers in a healthy and safe
school environment.” Within this goal they have identified the need to “maintain relationships
between the District and County for coordination of services for expelled youth and students with
impending expulsions for minimal disruption of their education.” The plan establishes a
metric/indicator by examining the graduation rate of expelled students. The LCAP actions to meet
the aforementioned need are for staff to 1) utilize the Multi Tier System of Support process
whenever a student is expelled to minimize disruption to their continued education, 2) continue to
maintain the capacity to keep baseline and ongoing measures of school attendance, truancy, and
drop‐out rates for expelled youth, and 3) support the development of a process for successful
transitions both into, and out of, the Community Day School.
The Alpine County Unified School District and Office of Education utilizes a Multi Tier System
of Supports (MTSS) in an effort to minimize the number of suspensions leading to expulsions,
minimize the number of expulsions being ordered, and support students who are returning from
expulsions. Some of the intervention strategies include: counseling, the Multi Tier System of
Supports (MTSS) team meetings, academic and emotional assessments, parent training,
alternative instructional settings, off-campus suspensions, special education services, after school
tutoring and enrichment activities, and individual student contracts. In addition, the District and
County Office of Education work in concert with law enforcement, local county probation,
county and Tribal health services, Tribal courts, and Tribal probation to meet the unique needs of
each student.
The Alpine County Office of Education and the Alpine County Unified School District share a
common administration. This allows for seamless articulation and coordination between the two
entities. The District shall provide educational options for all County expelled students. Students,
whose behavior constitutes grounds for expulsion from school, are placed in either the District
Elementary Community Day School or the District Secondary Community Day School. A
rehabilitation plan will be designed for any expelled student. This plan will outline the conditions

the student must meet in order to return to their school of origin. This plan will be developed in
collaboration with the school counselor, district and site administration, parents/guardians, and
the student. The recommended placement will be monitored and appropriate documentation
maintained. The Alpine County Unified School District Community Day School program
continues to offer the following options for expelled youth:
1. Daily educational programs that meet for 360 minutes per day in either the elementary or
secondary Community School classrooms.
2. Computer assisted or online academic courses
3. Community Service Learning
4. High school diploma, General Equivalency Diploma (GED), or California High School
Proficiency Exam (CHSPE) study options
5. Counseling
There are three potential gaps in providing a comprehensive service model for expelled students
in Alpine County. These remain the same as those identified in 2015. Strategies addressing these
gaps are listed below each identified gap.
1. Student enrollment in Alpine County is approximately 90 students. This small district size and
the rural characteristics of the county make it difficult to offer the range of alternatives often
found in larger urban districts.
Strategy: We maintain District Community Day Schools on the eastern slope of the Sierra Nevada
Mountains where the largest student population resides. The smaller community on the western
slope does not have a large enough student population to warrant a Community Day School. We
would contract with neighboring Calaveras County should we need services for expelled students
on the western slope.
2. A student expelled under Education Code 48915 could potentially re-offend during their
placement in a community day school.
Strategy: We remain committed to providing educational services to students, regardless of
repeated offenses. We do not have any expelled students to date, but for a re-offense we would
develop a new rehabilitation plan or, if necessary, we would contract with a residential
placement. Additionally, Community Day School teachers are highly trained in behavior
management techniques.
3. It is the County and District’s stance that K-6 and 7-12th grade students have significantly
different social, emotional and academic needs, which greatly affect how curriculum is
delivered.
Strategy: Because our alternative educational options are limited, maintaining separate
Elementary and Secondary Community Day Schools is essential.

